
In complex, multidisciplinary environments, successful delivery depends not only on technical expertise but also on the
ability to align stakeholders, coordinate across functions, and maintain momentum in dynamic situations.

The Inspiring Integrators Skills Development Programme develops the behavioural and interpersonal capabilities required
to operate effectively across teams, functions, and organisational boundaries.

Participants gain practical tools to strengthen communication, influence, collaboration, and decision-making, enabling
them to operate with confidence in complex organisational environments.

Delivered by experienced consultants, the programme reflects real-world organisational challenges and supports the
development of capability that can be applied immediately within the workplace.

The programme is available at two levels, supporting both foundational development and progression towards leadership
capability. The programme is particularly valuable for organisations operating in complex technical, research, or project
environments where effective collaboration, communication, and stakeholder alignment are critical to successful delivery.

Developing collaboration, communication, and leadership capability for
professionals operating across complex technical and multidisciplinary
environments.
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PROGRAMME OVERVIEW

WHO THE PROGRAMME IS FOR
This programme is designed for professionals working within complex, multidisciplinary, or technical environments, including:

Engineers, IT specialists, analysts, and digital professionals

Project managers and delivery-focused roles

Emerging leaders and aspiring managers

Professionals required to influence and collaborate across teams

Individuals working within cross-functional or stakeholder-driven environments

Key Outcomes
 By the end of the programme, participants will be able to:

Participants develop practical capability that can be applied immediately within their roles.

Communicate clearly and confidently across
diverse audiences

Build trust and strong working relationships
across teams

Influence stakeholders without formal
authority

Navigate complexity and competing
priorities effectively

Facilitate collaboration across functions and teams

Manage challenging conversations and interpersonal
dynamics

Strengthen decision-making and problem-solving
capability



Programmes can be delivered through flexible
formats:

Participants receive a Certificate of Completion for
the Inspiring Integrators Skills Development
Programme.

Programme duration typically ranges from 2–3
days per level, depending on delivery format.
Group sizes typically range from 12–24
participants.

PROGRAMME DELIVERY

CERTIFICATION &
RECOGNITION

PROGRAMME STRUCTURE

Foundation Level – Core Capability 
Development

Practitioner Level – Advanced 
Application & Leadership

The programme supports organisations in
strengthening collaboration and performance
across teams through:

EXPECTED BENEFITS
FOR ORGANISATIONS

The programme is structured across two progressive levels,
supporting development from foundational capability to
advanced leadership application.

Focuses on building essential collaboration, communication,
and interpersonal skills required to operate effectively across
teams.

Key themes include:

Focuses on strengthening capability for professionals operating
in more complex coordination or leadership roles.

Key themes include:

Participants apply learning to real organisational contexts,
strengthening practical capability.

Participants are supported to practise new behaviours in a
structured and supportive learning environment.

Improved communication and alignment
across functions

Reduced miscommunication and delivery
inefficiencies

Stronger stakeholder engagement and
relationship management

Enhanced decision-making and problem-
solving capability

Improved collaboration between technical
and non-technical teams

Development of future leaders and people
managers

In-Person Delivery (UK, KSA & Middle East)

Online (Live, Instructor-Led)
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Understanding the role of the integrator in complex
environments

Developing self-awareness and understanding others

Communicating clearly across different audiences

Working across teams and organisational boundaries

Structured problem-solving and prioritisation

Influencing without formal authority

Navigating complex organisational environments

Leading with confidence, presence, and influence

Building trust and alignment across teams

Managing conflict and challenging conversations

Supporting effective decision-making and delivery
momentum

Developing strategic awareness and leadership behaviours

The programme adopts a highly interactive and
experiential learning approach ensuring immediate
relevance and application.

Learning is delivered through:

Facilitated workshops and interactive sessions

Real-world scenarios and applied exercises

Structured practice and feedback

Group discussion and peer learning

Practical tools, frameworks, and techniques

LEARNING APPROACH


	INSPIRING INTEGRATORS SKILLS DEVELOPMENT PROGRAMME
	Developing collaboration, communication, and leadership capability for professionals operating across complex technical and multidisciplinary environments.
	PROGRAMME OVERVIEW
	WHO THE PROGRAMME IS FOR
	Key Outcomes
	By the end of the programme, participants will be able to:
	Participants develop practical capability that can be applied immediately within their roles.



	PROGRAMME STRUCTURE
	The programme is structured across two progressive levels, supporting development from foundational capability to advanced leadership application.
	Foundation Level – Core Capability  Development
	Focuses on building essential collaboration, communication, and interpersonal skills required to operate effectively across teams.
	Key themes include:
	Understanding the role of the integrator in complex environments
	Developing self-awareness and understanding others
	Communicating clearly across different audiences
	Working across teams and organisational boundaries
	Structured problem-solving and prioritisation
	Influencing without formal authority

	Practitioner Level – Advanced  Application & Leadership
	Focuses on strengthening capability for professionals operating in more complex coordination or leadership roles.
	Key themes include:
	Navigating complex organisational environments
	Leading with confidence, presence, and influence
	Building trust and alignment across teams
	Managing conflict and challenging conversations
	Supporting effective decision-making and delivery momentum
	Developing strategic awareness and leadership behaviours
	Participants apply learning to real organisational contexts, strengthening practical capability.


	LEARNING APPROACH
	The programme adopts a highly interactive and experiential learning approach ensuring immediate relevance and application.
	Learning is delivered through:
	Facilitated workshops and interactive sessions
	Real-world scenarios and applied exercises
	Structured practice and feedback
	Group discussion and peer learning
	Practical tools, frameworks, and techniques
	Participants are supported to practise new behaviours in a structured and supportive learning environment.

	EXPECTED BENEFITS FOR ORGANISATIONS
	The programme supports organisations in strengthening collaboration and performance across teams through:
	Improved communication and alignment across functions
	Reduced miscommunication and delivery inefficiencies
	Stronger stakeholder engagement and relationship management
	Enhanced decision-making and problem-solving capability
	Improved collaboration between technical and non-technical teams
	Development of future leaders and people managers

	PROGRAMME DELIVERY
	Programmes can be delivered through flexible formats:
	In-Person Delivery (UK, KSA & Middle East)
	Online (Live, Instructor-Led)
	Programme duration typically ranges from 2–3 days per level, depending on delivery format. Group sizes typically range from 12–24 participants.

	CERTIFICATION & RECOGNITION
	Participants receive a Certificate of Completion for the Inspiring Integrators Skills Development Programme.
	www.edinburghconnect.co.uk
	+44 7715 357246
	info@edinburghconnect.co.uk


