
PROGRAMME OVERVIEW
 

WHO THE PROGRAMME IS FOR
 

In global and cross-cultural environments, effective communication is essential to ensure alignment, build trust, and
support successful collaboration. Differences in communication styles, expectations, and cultural norms can lead to
misunderstanding, delays, and inefficiencies if not managed effectively.

This focused workshop develops participants’ ability to communicate clearly, professionally, and with cultural
awareness when working with international stakeholders, partners, and teams.

The workshop reflects the realities of working within the Kingdom of Saudi Arabia and wider Middle East, where
collaboration with global organisations is common. Participants gain practical strategies to navigate cultural
differences, strengthen stakeholder relationships, and communicate with confidence across diverse environments.

This workshop is designed for professionals working within international, cross-cultural, or multi-stakeholder
environments, including:

Participants develop practical communication strategies that can be applied immediately within their roles.

Project and programme managers

Professionals working with international partners, consultants, or clients

Teams operating across regions, cultures, or global organisations

Individuals responsible for stakeholder communication and coordination

The workshop is particularly relevant for professionals operating within complex multinational environments.

EFFECTIVE
COMMUNICATION
WITH GLOBAL
AND CROSS-CULTURAL
STAKEHOLDERS

Strengthening communication, alignment,
and collaboration across diverse
organisational and cultural environments

Key Outcomes
 By the end of the workshop, participants will be able to:

Understand cultural influences on
communication styles and expectations

Communicate clearly and professionally
across cultural and organisational
boundaries

Manage stakeholder relationships across
regions and time zones

Adapt communication approaches to different audiences
and contexts

Influence and align stakeholders without formal authority

Reduce misunderstanding and strengthen
collaboration



Programmes can be delivered through flexible
formats:

Participants receive a Certificate of Completion
for the Effective Communication with Global
and Cross-Cultural Stakeholders workshop.

The workshop is typically delivered as a half-
day session.

Group sizes typically range from 6–20
participants.

PROGRAMME DELIVERY

CERTIFICATION &
RECOGNITION

PROGRAMME STRUCTURE

The workshop supports organisations in
strengthening collaboration across international
environments through:

The workshop adopts a practical, participant-focused learning
approach ensuring relevance to real organisational
environments.

Learning is delivered through:

Participants are encouraged to apply learning to real
workplace situations.

Understanding Cross-Cultural Communication

Communicating Across Boundaries

EXPECTED BENEFITS
FOR ORGANISATIONS

Cultural influences on communication styles and behaviours

Differences in expectations, hierarchy, and decision-making

Recognising potential areas of misunderstanding

Communicating clearly in multilingual environments

Adapting communication style for different audiences

Managing communication across regions and time zones

Structuring messages for clarity and impact

Facilitated discussions and interactive sessions

Real-world scenarios and examples

Group discussion and shared experience

Practical tools and communication techniques

The workshop combines conceptual understanding with
practical application to support effective cross-cultural
communication.

Improved communication across cultures
and teams

Reduced misunderstandings and
communication challenges

Stronger stakeholder relationships and
alignment

Increased effectiveness in global project
environments

Enhanced collaboration across regions and
organisations

In-Person Delivery (UK, KSA & Middle East)

Online (Live, Instructor-Led)
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Building Relationships & Influence

Practical Application

Developing trust across cultures and organisations

Influencing without formal authority

Aligning stakeholders with different priorities

Managing expectations and maintaining professional
relationships

Scenario-based discussions and examples

Applying techniques to real workplace situations

Reflection on communication approaches and styles

LEARNING APPROACH
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